
TANZANIA  
 

Organisation: Sea Sense (Tanzania) 

Region: Tanga Region and Pwani Region Duration: 24 Months 

Area: Tanga, Pangani, Temeke & Mkuranga Districts 
Partners: University of Dar es Salaam;  
Tanzania Fisheries Research Institute;  
Coastal communities & the tourism sector.  

 

 
Overall objective: Eco-Tourism & 
community-based conservation of Tanzania's 
endangered marine life. 
 
Specific objectives: 
 
i) facilitate local communities and district 

officers to collect relevant data and 
information; 

 
ii) facilitate local communities to reduce the 

threats to endangered marine species and 
habitats from overexploitation, habitat 
degradation and destructive fishing 
practices; 

 
iii) promote turtle eco-tourism through nesting 

and hatchling viewing; 
 
iv) increase public awareness and education 

about the status and threats to marine 
resources in Tanzania; and, 

 
v) enhance national capacity for monitoring, 

research and management of endangered 
species and their critical habitats in 
accordance with regional and international 
agreements and goals. 

 
 

 
 
 
 
 
 
 
 
 
 
 



Organisation: Uzi Seaweed Farmers Association 
Region: Zanzibar  Duration: 18 Months 
Area: Uzi village Partners:  

 

 
Overall objective: Reviving the spinosum 
seaweed framing industry of Zanzibar- a 
sustainable alternative livelihood and tool for 
coastal resource management- with a highly 
productive Filipino farming system. 
 
Specific objectives:  
 

i) Establishment of 100 Broadcast 
Spinosum farms over a 10Ha 
area of barren intertidal beach.  

 
ii) Each farm will be made up of 

15,000 rocks with seedlings, one 
plastic boat and 80 m² of drying 
table surface, to be purchased 
with the grant. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Organisation: Kigombe Village Council 
Region: Tanga Region Duration: 24 Months 

Area: Kigombe Village 
 

Partners: National Environment 
Management Council. 
Muheza District Council.  

 

 
Overall objective: Coastal Erosion Control 
Project. 
 
Specific objectives:  
 
To build ridges across the beach so that the 
waves do not have the power to do any 
damage to the coast line. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Organisation: WIOMSA  
Region: Zanzibar Duration: 24 Months 

Area: Menai Bay  
Partners: Menai Bay Conservation Area 
(MBCA); Institute of Marine Sciences 
(UDSM) 

 

 
Overall objective: Pearl farming and 
jewelry making in Zanzibar. Empowering 
women economically. 
 
Specific objectives:  
 

(i) develop a pearl farming training 
program to build capacity of a 
score of farmers and extension 
agents in Zanzibar;  

 
(ii) assist villagers in the 

establishment of their small-
scale farms and individual spat 
collection lines, demonstrating 
methods for establishing 
underwater long-lines, 
maintenance of farms, 
collection and care of juvenile 
pearl oysters and grafting skills 
for inducing development of 
cultured pearls; 

 
 
(iii)  train and provide on-going 

support for making half-pearl 
and pearl shell jewellery 

;  
(iv) provide training in marketing 

skills;  
 
(v) develop policies to guide pearl 

farming development 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



Organisation: WIOMSA 
Region: Mtwara, Lindi, Tanga Regions, Pemba Island Duration: 24 Months 

Area: Mtwara, Lindi, Tanga,  
Pemba Island 

Partners: Tanzania Salt Producers 
Association(TASPA).  
Tanga Branch  Assoc. Of Zanzibar 
Processing Organisation (AZASPO).  
Klkundi MWAvuli Mtwara (KIMWAM). 

 

 
Overall objective: Sustainable Milkfish 
Farming: Cost-Effective methods to 
Increase Food Supply, Incomes and 
Employment in Mtware/Lindi, Tanga and 
Pemba Coastal Communities 
 
Specific objectives:  

i) Build capacity of a core group 
of farmers & extension agents 
in each of the geographical 
regions.  

 
ii) Identify & establish 

demonstration ponds in each of 
the three nodes.  

 
iii) Extend Milkfish farming 

technology to a larger group of 
farmers in each locality through 
the use of the demonstration 
pod.  

 
iv) Determine impacts of the 

milkfish farming on the 
environment & socio-economic 
status of the target farmers.. 1 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Organisation: African Education, Environment and Health Development Trust (AHEEDT) 
Region: Pwani Region Duration: 24 Months 
Area: Dar-es-Salaam & Kisarawe District Partners:  

 

 
Overall objective: Reducing Coastal 
Erosion through Integrated Coastal Forest 
Resources Management (Bee-keeping, 
Aquaculture and Mushroom Production). 
 
Specific objectives:  
 

(i) awareness creation, 
production, processing and 
business promotion workshops; 

 
(ii) timber production, beehives 

fabrication, beekeeping 
equipment sourcing and 
hanging of the beehives;  

 
 

(iii) fish ponds construction;  
 
 

(iv) mushroom huts construction 
and production at the selected 
villager’s homestead;  

 
 

(v) tree planting on community 
lands;  

 
 

(vi) training in the harvesting and 
processing of fish, honey and 
mushrooms. 

 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 



Organisation: WWF Tanzania Programme Office 
Region: Lindi Region & 
Pwani Region Duration: 24 Months 

Area: Kilwa District & 
Mafia District 

Partners: Mafia District Council: Kilwa 
District Council; and the Faculty of Aquatic 
Science & Technology (FAST) of the 
University of Dar es Salaam. 

 

 
Overall objective: Promoting Pearl Oyster 
culture in Tanzania: building capacity in two 
districts and planning for sustainable future 
expansion in other coastal areas... 
 
Specific objectives:  
 
i) To improve the capacity to promote pearl 
oyster culture amongst the partners. 

 
ii) Facilitate approx. 100 artisanal fishers in 
Mafia & Kilwa Districts to develop 
sustainable pearl culture enterprises 
increasing the existing number of 
beneficiaries of pearl oyster culture within 
the broader target area.  
 
iii) To lay foundations for the future 
sustainable supply of pearl oyster larvae in 
central & southern areas of mainland 
Tanzania coast, by testing potential for wild 
spat collection & assessing the need for & 
feasibility of a sustainable small scale 
hatchery operation.  
 
iii) Establish a fair trade marketing 
company.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Organisation: Intergovernmental Oceanographic Commission of UNESCO 
Region: Zanzibar  Duration: 24 Months 

Area: Jambiani-Bwejuu 
 

Partners: Institute of Marine Sciences, 
Univ of Dar-es-Salaam, Tanzania Coastal 
Management Partnership 

 
 
Overall objective: Empowering NSAs in 
Tanzania to plan for sustainable coastal 
livelihoods using Decision-Support Tools. 
 
Specific objectives:  
To secure livelihoods from a degraded 
coastal site along the eastern coast of 
Zanzibar through participatory decision-
making supported by science-based future 
scenarios, developed as a platform for 
environmentally and socially sustainable 
management. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Organisation: Cobihesa Trust Fund 

Region: Lindi Region Duration: 20 Months 

Area: Lindi & Kilwa districts Partners: Lindi Town Council & Kilwa 
District Council.  

 

 

 
Overall objective: Community 
Sensitization and Dissemination of Best 
Practice Improvement of Water, Sanitation 
and Environmental Health in Lindi Region, 
Tanzania. 
 
Specific objectives:  
 
To increase awareness on ICZM issues 
and access to best practice information on 
water, sanitation and hygiene for creation of 
a healthier environment that can enhance 
livelihoods among vulnerable coastal 
inhabitants in Lindi region. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


